Module #5: Feedback...Closing the Communication Loop

Leader Guide/Facilitator Notes
Summary of Three Hour Seminar Time Schedule . I

Part 3: Feedback...Closing the Communication Loop
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180 Total Minutes
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15 Minuies

Introduction of Participants

-Johari Window Exercise
-Personal Characteristics
-Processing of Johari Window

Break

-Understanding the Value of Feedback
-Dyad Activity: Feedback

-Feedback Skills

-Ten Commandments of Feedback
-Getting and Giving of Feedback
-Feedback Small Group Exercise
-5 Role Play Scenarios

Completion of Evaluatio
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Introduction Feedback: sing the Communication L.oo

-Feedback: (,e munication Skill 2 Flipcharts/p2

-Commghts p3

P : A®ersonal Inventory p4
roduction to the Johari Window Flipchart

3 Flipcharts/p5

ov\‘*:(

©Copyright 2006 The Center for Organizational and Personal Excellence * www.centerforexcellence.net

1



