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Module Description o

This Management Development Module on the concept of Motivation.
This module examines a model of hg anager and the Associate con-
tribute to the work env1r0nment at actors identified include: Control
Orientation, Empowerme \ eactlve Behavior and Proactive Behavior.
Participants will hayggn unity to become aware of challenges that they face

as they attem ate sclf and others. An emphasis is placed on individual
and small- g@ " activities which apply and reinforce the concepts.
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What Motivates You?

When we speak of Motivation, we are interested in behavior as opposed to
attitudes. What we are interested in is why people do what they do! Follow-
ing is a survey which has been conducted nationally among hourly employees,
middle-management and upper management from Amerlca orations.

This survey examines a variety of motivators that are s»n o people and

gives each of us a chance to rank-order them 1 1n im 0 us.

your job" and rank order the out you prefer, starting with the most pre-

Directions: Please take a few minuteg to thmk out "What you want from
ferred outcome as #1 and c !mwith the least preferred outcome as #10.

: AChl@“ﬂ' sense of accomplishment
4? %ersonal relationships or friendships

_____Job or company status

4. Job security l
5. Opportunity for growth &»

6. Pay or monetary rewards

7. Provision for family e®
8.  Recogniti 10; fq \munlty and friends

9. ?& ity or control
10. upport for hobbies or avocational activities
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Our Survey Said...

I. 2 2 2 Achievement or sense of accomplishment

2. 9 8 9  Interpersonal relationships or friendsq
3. 7 7 8 Joborcompany status &»

4. 10 10 4  Job security
5.1 1 1 o§®® growth
6. 5 6 Q’ay or monetary rewards

7. ? % 3 Provision for family

& & 9 10 Recognition from community and friends
9. 4 3 7  Responsibility or control
10. 6 4 5 Support for hobbies or avocatio c»ies

Key: A=Upper Management B=Middle ManagQ)t C=Hourly Employee

sion
1. How do your indivi *& compare with your work group above?

2. What dif@@an be found between middle management and hourly
e

3. How might a manager use this information to motivate their staft?

Managers have to know their people to understand what motivates them.
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Beliefs....

A Powerful Influence on Self and Others

"The mental acceptance of or conviction in the truth
or actuality of something."

"Beliefs and assumptions about ourselves and those agjound us,
influence and determine our perceptions@f lif§g'

A belief is something we don’t know but ACCED . Our beliefs about our-
selves, others and the world are derived from our exp ces. Our “belief systems” are the
blueprint for our behaviors and emotion ey literally determine the way we perceive life
and react to it. Determining what uﬁ is an important piece of the puzzle for taking
control of your life. What yogb iS®vhat manifests in your life. If you believe that you
deserve happiness, yo 1 1" If you believe the information and techniques offered
within this trainiggse won’t work, they won’t. If you believe your older brother or
sister was 1j e called you incompetent as a child, that is what you will be, par-
ticulaglmmr im. If you want to change a belief, you must create a new experience
that s?orts the desired belief. For example, many people “believed” that the world was
flat until Christopher Columbus proved them to be wrong. Many times the beliefs that we
had when we were young are changed by the experiences and feedback we receive from
others, as we grow older. Sometimes hearing a speech or reading a book or coming to a
new understanding as a result of a life experience, can change our beliefs.‘

Belief Systems &»
0 Belief

? ﬁmotions j Perception

Behavior

The important aspect to remember about beliefs is that they are changeable!
And, the key ingredient that begins the change process is YOU!
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Beliefs....

A Self-Assessment

Following are several techniques to assist you in the process of examining your beliefs. Your
responses will provide you with valuable information about yourself. In completing these
items, please keep in mind that there are no “right” or “wrong” answers. Also remember
that the more honest you are, the more information you will uncove ese exercises are
designed to be done quickly. Answer with the first thing that com&to yOR mind. You may
be surprised at the results.

Statement #1: Write 5 sentences beginning with thQase "I believe that L..."

LN W~

State?terte 5 sentences beginning with the phrase "I believe that in my role as
manag, L...

LN W~

Statement #3: Write 5 sentences beginning with the ph “e’e my team mem-

bers..."
1.

SN

ntences beginning with the phrase "I believe my manager..."

Statement #4: “

LN W~
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